UBND XA HAI HUNG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS HAI NAM Déc 1ap - Tw do - Hanh phic
86: 89/KH-THCSHNAM Hai Hung, ngay 01 thang 10 nam 2025
KE HOACH

Nam hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH:

Can cuo Cong van sO 4555/BGDDT-GDPT ngay 05/8/2025 cua Bo GDDT vé
viéc hudng dan thuc hién nhiém vu gido duc pho thong ndm hoc 2025-2026;

Cén ¢t Quyét dinh s6 426/QD-UBND ngay 18/8/2025 cua UBND tinh vé viéc
ban hér}h K¢ hoach thoi gian nam hoc 2025-2026 do61 véi gido duc mam non, gido
duc pho thong va gido duc thuong xuyén tinh Ninh Binh;

Cong vin s6 664/SGDDT-GDTrH ngay 29 thang 8 nim 2025 cia S¢ Gido

duc va Pao tao vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc nim hoc
2025-2026;

Cin clr Ké hoach s6 12/KH-SGDDT ngay 19/8/2025 vé viéc t0 chirc cac ki
thi chon hoc sinh gioi cap tinh ndm hoc 2025-2026;

Thyc hién Hudng dan S(i) 541/SGDDT-GDTrH ngay 20/8/2025 cua S¢
GD&DT Ninh Binh vé hudng dan t6 chirc day hoc 2 budi/ngay doi véi gido duc
trung hoc ndm hoc 2025-2026;

Ké hoach sO 27/KH-SGDDT ngay 19/9/2025 cua S¢ Gido duc va Dao tao
Ninh Binh vé Chuyén do61 s6 nganh Giao duc va Pao tao nam 2025;

Thong tu 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo GDDT Quy dinh vé
danh gid hoc sinh trung hoc co s& va hoc sinh trung hoc pho thong;

Ké hoach s6 30/KH-SGDDT ngay 24/9/2025 cua S Gido duc va Pao tao
Ninh Binh vé T6 chirc khao sat, danh gia chat luong gido duc ddi vé6i hoce sinh, hoc
vién cac truong THCS, THPT va trung tdim GDTX, trung tdm GDNN-GDTX nam
hoc 2025-2026;

Can ctr két qua thuc hién nhiém vu nﬁm hoc 2024-2025 va tinh hinh thyec tién,
truong THCS Hai Nam xay dung xay dung K& hoach nam hoc 2025-2026 vo1 nhing
nhi¢m vu chu y€u va giai phap co ban sau:

II. PAC PIEM TINH HINH

1. Hoc sinh:
Khéi 6: 136 hoc sinh - 3 16p Khéi 8: 131 hoc sinh - 3 16p
Khéi 7: 112 hoc sinh - 3 16p Khéi 9: 103 hoc sinh - 3 16p

Téng: 482 hoc sinh - 12 16p
2. Gio vién: Tong s6 29 can bd gido vién, nhan vién, trong do:

- Céan bd quan li: 2 (100% dat chuan vé trinh d6 dao tao).
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- Gido vién: 22 (19 bién ché + 3 hop dong); 95,45% dat chuan.

- Nhén vién: 5 (03 bién ché + 2 hop dong), 100% nhén vién duoc dio tao ding
chuyén nganh, phu hop voi vi tri viée lam.
Poi ngii gido vién co ban du vé s6 luong nhung chua d6ng bo vé co cau chung

loai. Gido vién, nhan vién hop dong thu nhap thap, doi sdng khé khin, anh hudng
dén chat luong va hiéu qua cong viéc.

3. Co sé vt chit thiét bi:

- Khéi phong hoc tap: Hién c6 12 phong hoc va 04 phong bo mon (KH tu
nhién 01; KHXH 01; Tin hoc: 1; Cong nghé: 1). Nha trudng con thiéu 04 phong hoc
bd mon theo quy dinh (01 phong Nghé thuat, 01 phong KH tu nhién, 01 phong Pa
chtrc nang, 01 phong Ngoai ngir).

- Khéi phbng hanh chinh quan ,tri va ho trg hoc tap: Tuong doi déy du, hién
nha truong con thieu 04 phong (Thiét bi; Tu van tdm ly; Van phong; Phong nghi
cua gido vién).

- Trang thiét b phuc vu day hoc: Phong Tin hoc ¢6 23 may tinh; 100% cac lop
dugc trang bi may tinh dé ban, Ti vi, c6 hé thong Wifi két noi Iternet dén timg 16p.

- Thiét bi day hoc 16p 6; 7,8,9 thuc hién CTGDPT 2018: Con thiéu rat nhiéu.

- Ban ghé hoc sinh: Tuong d6i day du. Tuy nhién, 70% ban ghé da cii, xudng
cap, chua dam bdo an toan va tham my.

4. Tinh hinh kinh té x4 héi ciia dia phuong:

Hai Hung 1a xa mé1 duogc thanh 1ap sau khi thyc hién sép Xép, sap nhap don vi
hanh chinh. Chinh quyén dia phuong hai cp vira chinh thirc di vao hoat dong duoc hon
hai thang, mac du con gap khong it kho khan vé diéu kién co s& vat chit, nguén luc con
nguo1 va kinh phi, song UBND xa cung cac phong, ban chuyén mon, dac biét 1a Phong
Vin hoa — Xa hoi da luén quan tdm, chi dao, huéng dan va tao moi diéu kién thuén loi
dé cac nha trudng chu dong hop dong ddi ngii gido vién, bao dam day du diéu kién day
hoc ngay tir ddu nam hoc méi.

Trén dia ban x4 va trong cum sd 6, nhiéu trudng trung hoc co sd d timg nam
trong top dau vé chat lugng gido duc cta huyén Hai Hau (cii). Pay 14 nén tang va
cling 1a diéu kién thuan loi dé Truong THCS Hai Nam tiép tuc ké thira, hoc hoi kinh
nghiém, tirng budc nang cao chét lugng gido duc toan dién, gop phan dua phong trao
gido duc ctia nha truong phat trién vimg chéc.

Céc t6 chirc chinh tri - xd hoi ciia x4 Hai Hung nhu Poan Thanh nién Cong
san H6 Chi Minh, Hoi Cuu chién binh, Hoi Khuyén hoc... luon phat huy vai tro,
trach nhiém, chu dong phdi hop chat ché vdi cac nha truong trong viée trién khai
cac hoat dong gido duc, gbp phan bdi dudng 1y tuéng cach mang, dao dirc, 16i sbng
va k¥ ning séng cho hoc sinh.

Tinh hinh chinh tri - X3 hi trén dia ban co ban on dinh; kinh té dia phuong c6
budc phat trién tich cuc voi nhiéu khu cong nghiép, cum coéng nghiép va doanh
nghiép hoat dong hiéu qua, tao viéc lam, thu nhap on dinh cho ngudi lao dong. Sb
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lugng nguoi dan di lam an xa giam dang ké, doi séng nhan dan ngay cang dugc cai
thién. Nhimg yéu té d6 di va dang tac dong tich cuc, tao nen tang vimg chic dé
phong trao glao duc cua dia phuong noi chung va sy phat trién ciia Truong THCS
Hai Nam noi riéng khong ngimg duoc nang cao vé chat lugng va higu qua.

5. Thuén lgi, khé khin
5.1. Thuan lgi

Nha truong luén nhan dugce su quan tadm lanh dao, chi dao sat sao cua Phong
Vin héa — X4 hoi, Pang ty va UBND xa Hai Hung; sy phdi hop, hd tro tich cuc cua
cac ban, nganh, doan thé, t6 chirc xa hoi va dic biét 1a sy déng hanh, chia sé cua Ho1
Cha me hoc sinh trong moi hoat dong gido duc.

Thang 6 nam 2025, Truong THCS Hai Nam da dugc S¢ Gido duc va Pao tao
cong nhan dat chuén quéc gia muc do 2, dat chuén kiém dinh chét luong gido duc
cép do 3 va dat danh hi€u “Truong hoc Xanh — Sach — Pep — An toan”. Pay la diéu
kién thuan loi quan trong, gop phan tao dung mdi truong su pham than thién, canh
quan su pham khang trang, co sd vat chit bao dam cho viéc thuc hién cac muc tiéu
gi4o dyc toan dién.

Ban Giam hiéu nha trudng ludn chu trong doi méi cong tac quan 1y theo huong
phat huy dan chu, tang cuong ky cuong, néng cao hiéu lyc — hiéu qua hoat dong, lay
d6i moi phuong phap day hoc va quan tri chat lwong gido duc lam trong tam, tao
chuyén bién tich cyc trong toan bd hoat dong nha truong.

Doi ngii can b, gido vién co ban 1a nguoi dia phuong, doan két, trach nhiém
cao, nhiét tinh v6i nghé; luén tich cyc tu hoc, tu bdi dudng nang cao trinh d6 chuyén
mon, nghiép vu dap tmg yéu cau d6i méi gido duc trong giai doan hién nay.

Nha truong da trién khai ¢ hiéu qua cac nhiém vy trong tadm ctia nam hoc
2024-2025, dat dugc nhiéu két qua noi bat. Truong THCS Hai Nam xép tha 11/35
truong toan huyén; nhiéu ndi dung thi dua dat thir hang cao trong khéi THCS nhu:
Kh01 8 xép 8/35 truong; thi hoc sinh gioi khéi 8 xép 11/35; thi hoc sinh gi6i khéi 9
xép 13/35; thi sang kién kinh nghiém x&p 7/35; cong tac chuyén 601 sO xép 1/35; két
qua thi vao 16p 10 THPT xep 12/35 truong. Nhing két qua d6 1a nén tang quan trong
dé nha truong tiép tuc phan dau va phét trién trong nim hoc méi.

5.2. Kho khan:

- D01 nga giao vién con thiéu ca vé sd lugng va co cdu bd mon, dic biét 1 cac
mén Ngit vin va Am nhac. Binh quan hién nay dat 1,58 giao vién/l6p, nha truong
phai hop dong thém 03 gido vién dé bao dam du gido vién dimg 16p va duy tri 6n
dinh hoat dong day hoc.

- Co s vt chat, phong hoc, phong bo mén va cac phong chirc nang da xudng
cap, khong dong b, chua dap g yéu cau doi méi gido duc. S6 luong, dién tich cac
phong hoc, phong bd mén, phong chirc nang con thiéu so véi quy dinh tai Thong tu
s6 13/2020/TT-BGDBT ngay 26/5/2020 ctia B6 Gido duc va Pao tao; phan 16n cac
phong hién c6 khong dat dién tich tiéu chuan theo quy dinh.
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- Trang thiét bi, d6 dung, hoa chét phuc vu day hoc con thiéu, nhiéu hang muc
da cii, lac hau hodc hét han st dung, anh hudéng dén chat lugng t6 chirc cac hoat
dong day hoc va thyc hanh.

- Hién toan truong ¢ 19 hoc sinh md ¢6i, 21 hoc sinh ¢6 hoan canh dic biét kho
khan, 17 hoc sinh thudc dién hd can nghéo va 04 hoc sinh khuyét tat. bay la dbi tuong
hoc sinh can duge quan tam, hd tro nhiéu hon trong qua trinh hoc tp va ren luyén, déng
thoi cling tao thém ap luc ddi voi cong tac gido duc toan dién ctia nha trudng.

6. Thoi co, thach thic
6.1. Thoi co

Nim hoc 2025-2026 danh diu mot giai doan phat trién mai cla Truong THCS
Hai Nam v&i nhi€u thuan loi, thoi co quan trong dé tao bude chuyén bién manh mé
trong chat luong gido duc toan dién:

- Nha truong tiép tuc nhan dugc su quan tdm lanh dao, chi dao sau sat ctua
Pang uy, UBND xi Hai Hung, Phong Vian hoa — X4 hoi va cac to chuc chinh tr -
xa hoi trén dia ban. UBND x4 da dong y chu truong ban giao Nha vin hoa xa Hai
Nam (cii) dé chuyén doi cong ning thanh nha da ning phuc vu cho hoat dong gido
duc, thé chit va trai nghiém sang tao cua hoc sinh.

- Ban Giam hiéu, doi ngii gido vién va nhan vién nha truong doan két, c6 tinh
than trach nhiém cao, tAm huyét v6i nghé, luon chi dong d6i méi phwong phap giang
day va tich cuc tham gia cac phong trao thi dua, gop phan xay dung mdi truong gido
duc than thién, chét lugng.

-Nha trudng di tmg dung c6 hiéu qua céng nghé thong tin, ddy manh cong
tac chuyén d6i s6 va tich cuc khai thac tri tué nhan tao (AI) trong cong tac quan 1y,
diéu hanh va giang day, qua d6 gdp phan ning cao chat lugng gido duc toan dién va
nang luc sb cho do6i ngil.

- Truong THCS Hai Nam dugc cong nhan dat chuan quéc gia muc dd 2, dat
chuan “Xanh — Sach — Dep — An toan”, dat kiém dinh chét luong gido duc cép do 3
va thu vién dat chuan vao thang 6/2025 1a dau mdc quan trong, khang dinh uy tin va
vi thé cua nha truong trong hé théng giao duc dia phuong. Co so vat chét, san choi,
bai tap, khudn vién nha trudng co ban dap g yéu cau td chirc cac hoat dong gido
duc, tao diéu kién thuan loi dé trién khai nhiém vu nim hoc mdéi.

6.2. Thach thirc

Bén canh nhig thoi co va thuén loi, Truong THCS Hai Nam cung dang phai
d6i mat v6i khong it kho khan, thach thie can tap trung giai quyét trong ndm hoc
2025-2026:

- bay la nam hoc dau tién trién khai mé hinh chinh quyén dia phuong hai cap
sau sap xép don vi hanh chinh, cong tac chi dao, diéu hanh chuyén mén tir cap trén
dén nha trudng con nhiéu diém mai, kho khin va bat cap.

-Yéu cau ngay cang cao cua Chuong trinh Giao duc pho thong 2018 cung voi
su ky vong 16n cua cip uy, chinh quyén va nhan dan dia phuong dat ra nhiéu ap luc
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cho nha truong trong viéc nang cao chat lugng giao duc, nhat la trong boi canh ngudn
Iuc con han ché.

-Mic du cong tac tng dung CNTT, chuyén doi s6 va Al da duge day manh,
song nang luc str dung cong nghé ctia mot sd can bd quan 1y, gido vién va nhan vién
van con han ché. Mot b phan nho gido vién chua that sy chu dong, sang tao va chua
dap Gmg day du yéu cau doi méi day hoc.

- Chat luong gido duc toan dién tuy di c6 budc chuyén bién tich cuc nhung
chua that sy on dinh; dic biét, két qua thi vao 16p 10 THPT & mon Toan con & mirc
thap. Nha truong ciing phai d6i mat voi ap luc canh tranh ngdy cang gay gat tir cac
truong THCS khac trong xd va trong cum mién.

-Du da dat chuan qué)c gia muc do 2, kiém dinh chat luong cép do 3 va cac
chuén vé moi truong gido duc, mot sb hang muc co s& vat chit van con thiéu hodc
chua dugc cai tao, chuyén d6i cong nang phi hop (nhu nha da nang, phong hoc bd
mon...), chua dap tmg yéu cau ctia Chuong trinh GDPT 2018.

- Nhan thtrc ctia mot bo phan phy huynh hoc sinh vé vai trd ctia gido duc con
han ché; su quan tam, dau tu cho viée hoc tap cua con em chua tuong xting so voi
mit bang chung cta cac dia phuong khac trong khu vuc, anh huong nhat dinh dén
hiéu quéa phdi hop giita gia dinh — nha truong — xa hoi trong gido duc hoc sinh.

III. PHUONG HUONG CHUNG

T6 chire thuc hién nghiém tuc chu dé nam hoc 2025-2026 cta B Gido duc
va Dao tao: “K¥ cwong - Sang tao - Dot pha - Phat trién”; xay dung méi trudng
giao duc lanh manh, dan chu, “Truong hoc hanh phic”, bao dam an toan, than thién,
nén nep, chu trong gido duc thé chét, y t& hoc dudng, vin hoa hoc dudng, dao dirc,
16i sdng va k¥ ning sdng cho hoc sinh.

Trién khai hiéu qua Chuong trinh Giao duc pho thong 2018, bao dam thuc
hién day du, dung tién do chuong trinh; khong nging cung cb va nang cao chat
lugng gido duc toan dién.

Tang cudng cong tac bdi dudng, tap huan nham nang cao trinh d6 chuyén
moén, nghiép vu cho doi ngli can bo quan 1y, giao vién; bao dam du giao vién theo
tirng mén hoc, dap tmg yéu cau doi mai chuong trinh gido duc.

DPay manh chuyén d6i s6 va ing dung trf tué nhan tao (Al) trong cong tac quan
ly, day hoc; d6i moéi co ché quan tri truong hoc theo hudng dan chu, ky cuong, nén
nep, chat luong va hi¢u qua. Tlep tuc nang cao viéc st dung hoc ba so va h¢ thong
quan 1y hoc sinh toan cap.

Pinh huéng phat trién pham chét, nang lyc hoc sinh, giup cac em biét ty diéu
chinh hanh vi, van dung phuong phap hoc tép tich cuc dé hoan thién tri thic, k¥
ning nén tang; c6 hiéu biét ban dau vé nghé nghiép va y thirc dinh hudng twong lai
sau THCS.

Poi moi phuong phap, hinh thirc t6 chirc day hoc va kiém tra danh gia theo
huong phat trién pham chat, nang luc hoc sinh; da dang hoa hoat dong gido duc tich
hop, thuc day gido duc STEM, tang cudong hoat dong trai nghi¢m, nghién ctru khoa hoc.
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T6 chirc hiéu qua cong tac quan tri trudng hoc, thanh tra, kiém tra, tu van va
giam sat theo tham quyén; thyc hién tot cac phong trao thi dua, bao ddm dan chu, ky
cuong, chat luong.

Tang cuong gido duc dao dirc, 16i sdng, k¥ ning sdng; bao dam an toan truong
hoc; chu dong, linh hoat trong t6 chtic thyc hién ké hoach nam hoc, rng ph6 hi¢u
qua voi thién tai, dich bénh.

Déy manh cac hoat dong boi dudng hoc sinh gidi, san choi tri tug, giao luu
hoc tdp nham phat trién nang lyc, s& truong hoc sinh; nang cao chat lugng cac ky
thi hoc sinh gidi, tao chuyén bién rd nét vé chat lugng gido duc miii nhon.

Nang cao chét luong day va hoc ngoai ngit, dac biét 1a nang luc nghe - no6i
tiéng Anh cho hoc sinh va gido vién.

Tang cudong day hoc phan héa, dinh hudng nghé nghiép; chuan bi tot kién
thirc va tdm thé cho hoc sinh 16p 9 tham du ky thi tuyén sinh vao 16p 10 THPT.

Chu dong tham muu véi cap uy, chinh quyén dia phuong vé cong tac dau tu
co s& vat chat, ban giao, cdi tao nha van héa xa thanh nha da nang, day nhanh viéc
ban giao, cai tao nha van hdéa xé6m 6 lam thu vién truong hoc.

IV. MOT SO CHI TIEU QUAN TRONG

1. Huy dong hoc sinh

Huy dong 100% hoc sinh hoan thanh chuong trinh tiéu hoc vao hoc 16p 6.

Phén diu co tir 85% trd 1én th’sinh tbt nghi¢p THCS tiép tuc hoc THPT; tur
90% tro 1én hoc sin}} dang ky hoc ti€p & cac loai hinh: THPT cong lap, dan lap,
GDTX hodc hoc nghé.

2. Chét lwong gido duc dai tra

- Ti 1€ hoc sinh dat danh hiéu “Hoc sinh Xuét sdc”: 5% trd 1én, danh hiéu “Hoc
sinh g161”: 27% trd lén; chua dat 01% trd xudng.

- Ky thi tuyén sinh vao 16p 10 THPT: diém trung binh, ti 1¢ diém tir 5,0 tré 1én
¢ cac mon, bai thi va két qua chung xép tur thir 4/7 truong trong xa, (7/13 truong tro
lén trong cum).

3. Chiat lwong miii nhon

-Doi1 tuyén HSG khdi 9 céc phan mon: Pia 1y, Hoa hoc; mon Tiéng Anh, Lich
su. Phan dau xép tur 4/7 truong trong x4, (7/13 truong trd 1€n trong cum).

- Nang cao chét luong bdi dudng cac doi tuyén hoc sinh gioi (HSG) khdi 8
cac mon: Van, Toan, Tiéng Anh. (khong tinh thi dua).

- Xép hang chung toan doi tuyén HSG phan dau xép tir 4/7 truong trong x4,
(7/13 truong trd 1én trong cum).

- Doi tuyén HSG Thé duc thé thao: phn ddu xép tir 4/7 truong trong x4, (7/13
truong trd 1€n trong cum).
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- Cac hoi thi,,cu(f)g thi,nhu’: Gido vién day gidi, Hung bién tiéng Anh, Nghién ctru
KHKT — STEM phan dau x&p tir 4/7 trudong trong xa, (7/13 trudng trd 1€n trong cum).

4. Co sé vat chit va truong dat chuan

- Duy tri va phat huy cac ti€u chi: truong dat chuan quéc gia murc d6 2, kiém
dinh chat luong gido duc cap do 3, dat chuan Xanh - Sach - Pep - An toan.

- Tham muu vé6i cap uy, chinh quyén dia phuong hoan thanh viéc chuyén d6i
Nha van hoa xa Hai Nam (cii) thanh nha da nang trong Quy 4 nam 2025.

- Tiép tuc tham muu xay dung tang 3 khu nha hoc, bao dam du phong hoc bd
mon theo yéu cau cua chuong trinh GDPT 2018.

5. Thi dua
- Chi bd: dat danh hi¢u “Trong sach virng manh”.

- Nha truong: duy tri danh hiéu “Tap thé lao dong tién tién”, phan dau dat cac
chi tiéu dé hudng t61 danh hi¢u “Tap thé lao dong xuat sac’;

- Lién d6i: dat danh hiéu “Lién d6i Xuat sic”.
V.NHIEM VU TRONG TAM VA GIAI PHAP
1. Nhiém vu 1: Pho cip gido duc

1.1. Phuong hudng:

- Tiép tuc nang cao chit luong va ty 1¢ phd cap giao duc THCS, day manh ung
dung cong nghé thong tin trong qudn Iy, tong hop két qud va lieu trit hé so phé cdp
—x6a mu chir.

- Tang cuong cong tac fuyén truyen van déng hoc sinh sau khi tét nghiép
THCS tiép tuc hoc lén THPT, trung cdp chuyén nghiép hodc hoc nghé, dam bao phan
ludng hiéu qua sau trung hoc co s6.

- Duy tri va nang cao chat luong phd cép gido duc THCS mirc do III va x6a
mu chir mtre d§ I1, bado dam céc ti€u chi bén vitng, gop phan nang cao dan tri va phat
trién nguon nhan luc dia phuong.

1.2. Chi tiéu phan dau
- Tuyén sinh 100% sd hoc sinh hoan thanh chuong trinh tiéu hoc vao 16p 6.

- Duy tri va huy dong si s hoc sinh dat 100%, phan dau khong c6 hoc sinh bo
hoc trong ndm hoc.

- Duy tri két qua pho cp gido duc THCS ding do tudi; phan dau c6 tir 85%
tro 1én hoc sinh t6t nghiép THCS ti€p tuc hoc THPT; tir 90% tro 1én hoc sinh dang
ky hoc tiép & cac loai hinh: THPT cong 1ap, dan 1ap, GDTX hodc hoc nghé.

Duy tri si s6 hoc sinh theo ké hoach:
Khéi 6: 135 hoc sinh - 3 16p
Khéi 7: 113 hoc sinh - 3 16p
Khéi 8: 131 hoc sinh - 3 16p



Khéi 9: 103 hoc sinh - 3 16p

Téng cong: 482 hoc sinh - 12 16p

1.3. Giai phap chi yéu

- Tang cwong phoi hop véi cac trudng mam non va tiéu hoc trén dia ban dé

trién khai hiéu qua hé théng thong tin dién tir, quan 1y dit 1iéu phd cip — x6a mu chi;
bao dam so liéu chinh x4c, cap nhat kip thoi, phuc vu cong tac chi dao diéu hanh.

- Phoéi hop chat ché voi1 Trung tam Gido duc nghé nghiép — Gido duc thuong
xuyén Hai Hau trong cong tac tu van huéng nghiép, phan ludng hoc sinh sau tbt
nghiép THCS, gbp phan nang dan ty 1¢ hoc sinh theo hoc cac chuong trinh trung cap
chuyén nghiép va day nghé.

- Phat huy vai tro cia cac t6 chirc chinh trj — x4 hoi nhu: Hoi Cha me hoc sinh,
Hoi1 Khuyén hoc, Hoi Cuu chién binh. .. trong cong tac xa hdi hoa gido duc; quan
tam, ho trg hoc sinh c6 hoan canh dic biét kho khin, hoc sinh nghéo, hoc sinh c6
nguy co bo hoc; ddng thoi, dy manh truyén thong va xiy dung, quang ba thuong
hi¢u nha truong.

- Tang cueong céng tac chii nhiém 16p, quan 1y chit ché si s hoc sinh, thudng
xuyén phdi hop giita nha truong — gia dinh — x4 hoi, kip thoi ngin chin tinh trang
bo hoc va bao dam hoc sinh duy tri hoc tap dén hét nam hoc.

2. Nhiém vu 2: Hoat dong gido duc toan dién

2.1. Cong tac gido duc dao dirc, phap luit, ki ning song, 16i sdng cho hoc sinh:

2.1.1. Nhiém vu

- Tép trung gido duc toan dién nham hinh thanh va phat trién pham chat, ning
luc hoc sinh theo yéu cau ciia Chuong trinh gido duc pho théng 2018.

- Bdy manh gido duc dao dirc, phdp ludt, 16i séng, ky ndng séng, nang cao
nhan thirc va ¥ thitc chap hanh phéap luat, dic biét 13 cac ndi dung vé an toan giao
thong, phong chdng t& nan xa hoi, bao vé mdi trudng va sdng co trach nhiém véi
cong dong.

- Tiép tuc trién khai sdng tao va hiéu qud phong trao “Xay dwng truong hoc
than thién, hoc sinh tich cuc”, xay dung moi truong gidao duc an toan, lanh manh,
dan chu, ky cuong, than thién.

- Tang cuong xay dung maoi truong van hoa hoc dwong; chu trong gido duc
gia tri séng, k¥ nang song, hinh thanh nép sdng van minh, y thirc cong dan, tinh than
tu giac hoc tap, ren luyén va khat vong céng hién & hoc sinh.



2.1.2. Chi tiéu

- 100% hoc sinh chdp hanh nghiém noi quy nha trudng, 16p hoc, khong c6 hoc
sinh vi pham phép luat va cac t€ nan xa hoi; gilt vitng an ninh, an toan trudong hoc;

- Ti I¢ danh gia két qua ren luyén cia hoc sinh: Murc Tbt: 90% trg 16n, Kha:
9% tro 1én, Chua dat: 0%.

2.1.3. Gidi phap

- Trién khai nghiém tiic Chi thi s6 31/CT-TTg ngay 04/12/2019 ciia Thii tuéng
Chinh phii vé ting cuong gido duc dao dirc, 16i séng cho hoc sinh, sinh vién; dong
thoi ddy manh cong tac tu van tam 1y hoc dudng, xdy dung vin hoa tng xr trong
truong hoc.

- Long ghép hiéu qud cdc ndi dung gido duc dao dirc, phdp ludt, kj nang song
trong cdc mén hoc va hoat déng gido duc, bao gdm: hoc tap va lam theo tu tudng,
dao dtrc, phong cach H6 Chi Minh; phong, chéng tham nhting va xay dung dao duc
liém chinh; phong, chong t¢ nan xa hoi; giao duc quyén con ngudi, chit quyen quéc
gia vé bién gi6i — bién dao — qudc phong — an ninh; sir dung ning luong tiét kiém;
bao v¢ moi truong va da dang sinh hoc.

- T6 chirc nghiém tiic nghi thire chdo co, hat Quéc ca, sinh hoat dau tudn; duy
tri hiéu qua cac hoat dong hoc tap va lam theo 5 diéu Bac Ho6 day.

- Thuc hién hiéu qua “Tuan sinh hoat cong ddan — hoc sinh” dau nam hoc; da
dang hoéa cac hoat dong trai nghiém, hoat dong tap thé, lao dong, v¢é sinh moi truong,
cong tac xa hoi, dién dan, cau lac bo sé thich — tai ning nham dinh hudng tu tudng,
bdi dudng dao dirc, hinh thanh nhan cach va y thirc trach nhiém cong déan.

- Pdy manh truyén théng, biéu dwong va nhdn réng cdc tam guong hoc sinh
tiéu biéu trong hoc tap, ren luyén va cdac hanh dong dep; t6 chuc cac hoat dong tuyén
duong, vinh danh trang trong, c6 y nghia gido duc sau sac.

- Phat trién phong trao doc sdch va van héa doc trong hoc sinh; 361 méi hoat
dong thu vién theo mo6 hinh “thu vién than thién”, xay dung khong gian doc phu hop
voi tung do tudi; t6 chirc gi0 doc tai thu vién, gidi thi€u sach hay, xay dung kho tai
nguyén hoc li¢u dién tir phuc vu tra ctru, hoc tap.

- Xdy dung ké hoach gido duc kj nang song va hoat déng gido duc ngodi gic
chinh khéa mét cach hé thong, bai ban; td chire cho hoc sinh tham gia mét hoat
dong trai nghiém ngoai trueong hoc nhuw tham quan bao tang, di tich lich sir van
hoa,... phéi hop chat ché véi Ban dai dién cha me hoc sinh, chinh quyén va luc lugng
cong an xa trong cong tac gido duc dao dirc, phd bién phéap luat, phong ngira cac
nguy co xam nhap t€ nan xa hdi vao truong hoc.

- Dcfy manh viéc thanh ldp va duy tri hiéu qua cdc cau lac bo hoc tap, ky nang
song, van héa, van nghé, thé duc — thé thao; ting cuong vai tro cha dong cua hoc
sinh trong t6 chuc, diéu hanh hoat dong. To chirc thudng xuyén cac hoi thi, lién
hoan, su ki¢n van hoa — ngh¢ thuat — thé thao nham bdi dudng nang luc, phém chat,
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gido duc gia tri Chan — Thién — M¥, gép phan xay dung hinh miu hoc sinh Hai Nam
thoi ky mai.
2.2. Hoat dong gidao duc van hoa
2.2.1. Nhiém vu
-T6 C]:lLZ’C trién khai thuc hién nghiém n,ic, linh hoat va hiéu qua Chuwong trinh
Gido duc pho thong 2018, bao dam ndi dung, k€ hoach day hoc theo dung quy dinh cua

B6 GD&DT; chu dong xay dung ké hoach day hoc 2 bu01/ngay pht hop véi diéu kién
thyc té cta nha truong, dap tng nhu ciu hoc tap va phat trién toan dién cua hoc sinh.

- Duy tri va khong nging ndang cao chat leong gido duc dai tra; chii tr,ong‘boz
dudng hoc sinh gioi, hoc sinh nang khicu; thyc hién hiéu qua cong tac phan ludng
sau tot nghiép THCS, gop phan dinh hudng nghé nghiép cho hoc sinh.

- Tang cuong chc?'t lirong cdng tac én tdp, cing cé kién thirc, rén luyén ky
nang, nham ndng cao két qua ky thi vao 16p 10 THPT nam hoc 2025 — 2026.

- Chu dong, tich cuc tham gia cac cudc thi, hoi thi hoc sinh gioi, cdc san choi
hoc thudt, khoa hoc ky thudt, STEM va cac hoat dong chuyén mén do S6 GD&DT,
Phong GD&DT t6 chl’rg, coi day la nhiém vu trong tdm nham phat hién va boi dudng
hoc sinh c6 nang lyc noi trdi.

2.2.2. Chi tiéu

a) Két qua hoc tap va rén luyén:

Mire Tot: dat tir 32% trd 1én.

Murc Kha: dat tir 38% trd 1én.

Muc Chua dat: khong qua 1%.

(Luu y: Chi tieu dp dung cho tat ca cdac mén hoc, cdc bai kiexm?tra thuong
xuyén va dinh ky. Gido vién c6 ket qua dwdi mirc chi tiéu phai t6 chirc kiém tra, danh
gid lgi va co bién phdp ho tro hoc sinh.)

- Ty 1& hoc sinh duoc 1én 16p va cong nhan tot nghiép THCS dat tir 98% trd lén.

b) Chit hrong gido duc dai tra:

Két qua khao sat chéat lugng dinh ky theo ké hoach cia S& hoic Phong
GD&DT: phan dau xép thtr 4/7 truong trong xa (thr 7/13 trudong trong cum so 6).

¢) Cong tac bdi dudng hoc sinh giéi:

, Thanh 1ap 04 do1 tuyérl hoc sinhq gidi dl;l’ thi cép tinh & cac mon: Pia li 9, Hoéa hoc
9, Tiéng Anh 9, Lich sir 9; moi doi tuyén c6 t61 da 02 hoc sinh tham gia du thi.
~ Do tuyén hoc sinh gidi 16p 8 gom cac mon Ngit van, Toén, tiéng Anh. Mdi doi
tuyén khong qua 01 hoc sinh.

Thoi gian thi du kién ngay 03/3/2026.

Phén du két qua thi hoc sinh gioi 16p 9: xép thir 4/7 truong trong x4, (thir 7/13
truong trong cum sO 6);,60 — 75% hoc siph du thi dat giai, trong do cc'),Ol giai Nhi, 02
giai Ba va 03 giai Khuyén khich. P61 tuyén hoc sinh gioi 16p 8 khong xép thi dua.
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d) Két qua thi vao 16p 10 THPT:
Ty 1& hoc sinh dd vao cac loai hinh trudng THPT dat tir 90% trd 1én.
Xép thir 4/7 truong trong x4, (tht 7/13 trudng trong cum sd 6).
Khong c6 hoc sinh bi diém 0 ¢ bat ky mén thi nao.

Co tir 25% — 27% hoc sinh trﬁqg tuyén va theo hoc tai T}{PT A Hai Hau. Q@ng
vién hq(_)c sinh vao truong THPT Lé Hong Phong (Hoc sinh thi d6 vao hoc dugc ho trg
hoc bong, gido vién chu nhiém, gido vién day mon chuyén dugc nha truong cong dieém
thi dua,...)

e) Két qua tham gia cac cudc thi, sin choi hoc thuit khac:

Céc cudc thi Khoa hoc ki thuit — STEM, Giai Toan bang tiéng Anh: phan déu
xép 4/7 trudng trong x&, (thir 7/13 trudng trong cum sb 6).

Céc hoi thi c6 xép loai khac nhu Hoi thi gido vién chii nhiém gioi, Pau trudong
Toén hoc,...: Phan dau xép 4/7 truong trong xa (thir 7/13 trudong trong cym s6 6)..

2.2.3. Gidi phap

a. Doi véi gido vién:

- Nang cao nhdn thiec, thuc hién nghiém chi dao: Nim viing va trién khai dr:iy
du cac van ban hudng dan ciia BO GD&DT, S6 GD&DT, Phong VH-XH vé ké hoach
gido duc, chuong trinh GDPT 2018, danh gia hoc sinh, day hoc 2 budi/ngay, t6 chic
ndi dung gido duc dia phuong va cac nhiém vu nam hoc.

- Xdy dung va t6 chirc ké hoach day hoc hiéu qua: Lap ké hoach day hoc chi
tiét, phu hop vo1 doi ngli va diéu kién thyc té; tich hop str dung tdi da co s& vat chit,
thiét bi hién co; trién khai kiém tra, ddnh gia thudng xuyén va dinh ky bao dam tinh
trung thuc — khach quan — chinh xéc.

- Déi méi phirong phdp day hoc: Tang cudng phuong phap day hoc phat trién
pham chat, ning luc hoc sinh; khuyén khich hoc sinh van dung kién thtrc vao thuc
tién thong qua cac du an, hoat dong trai nghiém. Tich cuc img dung céng ngh¢ thong
tin va tri tu¢ nhan tao (Al) trong giang day, kiém tra danh gia.

- Tang cwong kiém tra, danh gid: Xay dyng ngan hang céu hoi, ma tran de;
trién khai cac hinh thirc danh gia bang bai thuc hanh, san pham hoc tap; huéng dan
hoc sinh 16p 9 1am quen v6i cau tric dé thi vao 16p 10.

- Phat trién chuyén mén — ndang lyc cd nhdn: Chu dong tham gia bdi dudng,
tap huén st dung sach gido khoa mdi; tich cuc hoc tap, trao ddi chuyén mon qua hoi
thdo, sinh hoat cum; tham gia viét sang kién kinh nghié¢m.

- Boi dwdng va hé tro hoc sinh: Phat hién, tuyén chon va bdi dudng hoc sinh
gioi; td churc phu dao hoc sinh yéu, dac biét chu trong cong tac tu van hoc tap va
phéi hop véi gia dinh trong quan 1y, hd trg viée tu hoc.

b) Doi voi cdac to chuyén mon:

- Xdy dung ké hoach hoat dong khoa hoc: Can ctt ké hoach gido duc ctia nha
truong dé xay dung ké hoach t6 chuyén mon sat thuc té, ¢6 16 trinh, muc tiéu ro rang.
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-Nang cao chat lugng sinh hoat chuyén mén: Duy tri sinh hoat dinh ky theo
quy dinh; mdi hoc ky t6 chuc t6i thiéu 02 budi sinh hoat chuyén mén theo hudng
nghién ctru bai hoc, day thir nghiém — phan tich — rat kinh nghiém.

- Khuyén khich sang tao va nghién ciru: Phat dong phong trao viét sang kién
kinh nghiém, lua chon it nhat 02 sang kién c6 chat lugng guri du thi cap trén.

- Boi dwéng chuyén sdu: Chu dong phan cong gido vién c6 ning luc phu trach
d6i tuyén hoc sinh gioi, t6 chic chuyén dé chuyén sau va hd tro dong nghiép nang
cao nghiép vu.

¢) Doi vdi nha trwong:

- T6 chike, diéu hanh linh hoat: Phan cong chuyén mén phu hop voi sé truong,
nang luc timg gido vién; giao chi tiéu chat lugng ngay tir dau nam hoc.

- Ndng cao chdt lwong gido duc: T6 chie tt cac ky khao sat chat lugng, phan
loai hoc sinh (voi khdi 6 ¢ thé diéu chinh chi tiéu thi dua sau 8 tuan) dé diéu chinh
phuong phap day hoc; xay dung ké hoach bdi dudng hoc sinh gioi va phu dao hoc
sinh yéu kém c6 19 trinh cy thé.

- DBam bao dzﬁeu kién day l:z,oc.' Dﬁu tu, kllgi thac tdi qa cO SO Vé‘[ chit; huy dong
nguon lyc xa hoi dé duy tri chuan quoc gia, kiém dinh chat luong cap dé 3, mo hinh
truong hoc “Xanh — Sach — Bep — An toan”.

- Phat trién hoc liéu so: Khuyén khich gido vién xdy dung kho hoc liéu so,
phuc vu giang day va kiém tra danh gia.

- Pdy manh gido duc huwéng nghiép — phén Zuéng."Bé)i moi ndi dung, phuong
phap, hinh thirc gido duc hudng nghiép; tang cuong tu van nghé nghiép va phoi hop
cac luc luong xa hoi ho trg dinh huéng nghé cho hoc sinh.

- Tham muu xdy dung co so vat chdt: Chu dong dé xut vOi cap uy, chinh
quyen dia phuong dau tu, cai tao co s vat chat nhu nha da ning, cdu qua song, ting
hoc bo sung nham dap tng nhu cau phat trién gido duc.

d) Doi véi hoc sinh:

- If’hdl‘ huy tinh qhd dong: Rén luyén phuong phap tu hoc, tu kiém tra, chu
dong khac phuc han ché; tranh hoc 1éch, hoc tu.

- Ren luyén y thiee hoc tdp: Thuc hién nghiém tic cudc van dong “Hai khong”,
chéng tiéu cyc trong kiém tra — thi ct; thh cuc tham gia cac phong trao “Xay dung
truong hoc than thién, hoc sinh tich cuc”.

- Tham gia cdc sdan choi hoc thudt: Chu dong dang ky va tich cuc tham gia
cac cudc thi, hoi thi cac cap d€ phat trién nang luc toan dién.

e) Cong tac khao sat, thi cw va hoi thi
- Cong tac kiém tra danh gia dinh ki theo ké hoach mén hoc:

Xay dung ké hoach, ra dé, coi — chim kiém tra dam bao cong béng, khach quan;
to chure khao sat chat lugng theo ké hoach cua xa, cum truong, s6 GD&DT.

- Thi hoc sinh gidi cdp tinh:
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+ Thuc hién theo Ké hoach s‘é 12/KH-SGDDT ngay 19 thang 8 nam 2025 cua
S¢ Giao duc Pao tao Ninh Binh vé viéc t6 churc cac ky thi chon hoc sinh gi6i nam
hoc 2025-2026.

+ Thanh 1ap d6i tuyén dy thi cac phan moén Dia 16p 9, Lich st 9, mach kién
thirc Hoa hoc 16p 9, tiéng Anh 9 (mdi moén khong qué 2 hoc sinh) va cac mon Vin
— To4n — Anh 16p 8 (mdi mon khong qua 1 hoc sinh), mdi hoc sinh chi tham gia
khao sat 1 mon (hodc 1 phan moén). Thuc hién bdi dudng hoc sinh gioi bat dau tir
ngay 10/9/2025.

Trinh d¢ dao )
TT Ho va tén tao Day d6i tuyén
1 | Vii Thi Thom DHSP bia Pija 9
2 | Pam Thi Hué DHSP Hoéa Hoéa 9
3 | Mai Thi Phugng DHSP NN Tiéng Anh 8, 9, hung bién TA 8,9
4 | D6 Thi Nhung DHSP Str Str 9
5 |LéThiLuya PHSP Toan Toan 8
6 | Tran Thi Hoan PHSP Vin Ngit Van 8
7 | Nguyén Thi Tuoi DHSPNN Hung bién T.Anh 6,7

2) Tham gia cdc cudc thi, hgi thi:

-T6 chirc va tham gia day du cac cudc thi nhu IOE, Olympic, Pau truong
Toan hoc, hung bién tiéng Anh, gidi Todn bang tiéng Anh, STEM... theo ké hoach
cua S6 GD&DT.

2.3. Hoat dong gido duc thé chat - Lao ddng - Huémg nghiép - Y té hoc dwong
2.3.1. Nhiém vu

- Tdng cuong gido duc thé chat, rén luyén sirc khée, phdt hién va boi dwéng
hoc sinh ¢6 ndng khiéu thé thao, duy tri va nang cao thanh tich doi tuyén tham du
cac giai thé thao cip cum, cép tinh.

- T6 chite cho hoc sinh tham gia cdc hoat dong lao dong, vé sinh trieong 1op,
xdy dung canh quan sw pham “Xanh — Sach — Pep — An toan”, gop phan hinh thanh
¥ thie lao dong, bao vé méi trudng va tiét kiém ning luong.

- Pdy manh céng tac gido duc hwdng nghiép, tw van phan luéng hoc sinh sau
tot nghiép THCS, gitip cac em dinh hudng lua chon nghé nghiép phu hop véi ning
luc, s& truong va nhu cau x3 hoi.

- Thuc hién tich hop hiéu qua cac ngi dung giao duc bao vé moi truong, giao
duc ky ndng song, gido duc tiét kiém ndang lwong vao chwong trinh chinh khéa va
hoat dong trai nghiém.

- Nang cao nhan thirc vé y nghia, tim quan trong ctia bao hiém y té hoc sinh;
t6 chuc tot céng tdc cham séc sitc khée hoc dwong, chit dong phong, chdng dich
bénh, ddm bao moi1 truong hoc tap an toan, lanh manh.
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2.3.2. Chi tiéu

-T6 chuc thanh cong Hoi khoe Phu Pong cap trudng, thanh 1ap doi tuyén
tham dy cac glal thé thao cap cum, cap tinh.

- Tham gia day du giai “Thé thao hoc sinh, sinh vién tinh Ninh Binh”, phan
dau xép tht 4/7 truong trong x4, (thtr 7/13 truong trong cum sd 6), ¢6 it nhat 01 hoc
sinh dy thi cip tinh.

- Thyc hién nén nép cac hoat dong mua hat tap thé, thé duc gifra gi0, hat dau
gio theo dung ké hoach.

- 100% 16p hoc, phong lam viéc dugc trang tri dang quy dinh; 100% hoc sinh
coO y thure gitr gin vé€ sinh, bdo v¢ canh quan moi truong.

- 100% hoc sinh mic dong phuc dung quy dinh, gon gang, lich sy khi dén truong.

-T6 chirc day du cac hoat dong huéng nghiép — phan ludng hoc sinh sau tot
nghiép THCS.

- 100% hoc sinh tham gia bao hiém y té; 100% duoc kham stc khoe dinh ky;
khong dé xay ra dich bénh trong nha truong.

2.3.3. Giai phap
a. Cong tdc gido duc thé chit

- Duy tri nén nép tdp thé duc buéi sdng, thé duc giita gio, bai vo Vovinam va cac
hoat dong TDTT phu hop voi diéu kién thoi tiét, gop phan nang cao thé luc hoc sinh.

-T6 chirc da dang cdc hinh thire rén luyén thé chat, giup hoc sinh biét lwa
chon va tu luyén tip it nhat mot mén thé thao phu hop ning luc, sd trudng.

- Tham muu véi cdp iy, chinh quyén dia phirong diy nhanh tién d6 cai tao
Nha van hoa xa Hai Nam (ct) thanh nha da nang, xay dung san thé thao dat chuan,
cau qua song dam bao an toan, dap img yéu cau Chuong trinh GDPT 2018.

- T6 chitc thanh cong Hoi khoe Phu DPong cdp trwong va tham gia day du cac
giai thé thao do nganh to chitc danh cho can b, gido vién va hoc sinh.

b) Céng tic huwéng nghigp — phén luong

-T6 chire day di néi dung cdc bai hoc hwdng nghiép theo quy dinh; ting
cudng hoat dong tu van, dinh huéng nghé nghiép cho hoc sinh 16p 9.

- Trién khai st dung tng dung hudng nghiép LWL cho hoc sinh, hd trg cic em
t danh gia nang lyuc, so thich va tiép can thong tin nghé nghiép khoa hoc, cap nhat.

- Tich hop noi dung gido duc k¥ ning séng, gido duc mdi truong, sir dung
nang luong tiét kiém — hiéu qua vao chuong trinh day hoc va hoat dong trai nghiém.

¢) Cong tdc y té hoc dwong va vé sinh méi truong

- T6 chire lao dong vé sinh dinh ky, xay dung méi trudng hoc tap sach s&, an
toan, hinh thanh théi quen séng lanh manh, bao vé moéi trudng cho hoc sinh.

-Pay manh itng dung céng ngh¢ thong tin trong quan Iy, diéu hanh cong tdc
y té hoc duong; thuong Xuyén truyén thong, tuyén truyén vé vé sinh ca nhan, nudc
sach va an toan thuc pham.

- Dam bao ddy i nuée uong, nede sinh hoat va céng trinh vé sinh dat chuan;
duy tri cac hoat dong giao duc phong, chong tac hai cua thudc 14 (dac biét 1a thude
14 dién tir, thude 14 nung noéng) va dd udng cé con.
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-T6 chitc khdm sirc khoe dinh kp, theo déi sirc khée hoc sinh, trién khai (mg
dung VssID — Bao hiém xa héi s6 dé nang cao hi¢u qua quan Iy BHYT hoc sinh va
két no1 thong tin y te.

3. Nhiém vu 3: Cong tic bdi dwdng nang cao chit lwong ddi ngii
3.1. Nhiém vu:

- Tdng cueong cong tdc tuyén truyén, gido duc chinh tri tr trong nham nang
cao ban linh chinh tri, phém chat dao duc nha gido; khot day y thac trach nhiém,
tinh than tu hoc, tur bdi dudng cua doi ngil can bd, gido vién, nhan vién trong viéc
dap img yeu cau d6i méi cin ban, toan dién gido duc va dio tao.

-Ddy manh céng tic boi dwéng chuyén mén, nghiép vu, kyj ning sw pham,
phurong phép day hoc hién dai; chi trong trang bi kién thirc, ning luc #ng dung cong
nghé théng tin va tri tué nhan tao (AI) trong day hoc va quan 1y, tao budc chuyén
bién r& nét trong chat lugng giao duc toan dién.

- Tung budc chudn héa doi ngii nha gido va can bg quan ly, bao dam c6 du
pham chit, ning luc va trinh 46 chuyén moén dé dap tmg yéu cau trién khai Chuong
trinh GDPT 2018. Quan tam xay dyng doi ngii giao vién cot can, doi ngl ké can,
ngudn nhan luc chat lwong cao nham nang cao hiéu qua quan 1y va chat luong day
hoc trong nha truong.

3.2. Chi tiéu:

-100% can bo, gido vién, nhan vién duoc quan triét sau sac Nghi quyet 56 29-
NQ/TW ngay 04/11/2013 ctia Ban Chap hanh Trung wong Pang khéa XI vé d6i méi
can ban, toan di¢n gido duc va dao tao.

- 100% can b, gido vién, nhan vién chap hanh nghiém chu truong, duong 16i
cua Dang, chinh sach phap luét ciia Nha nudc, cac quy dinh cua dia phuong va guong
mau thuc hién quy udc, huong udc cong dong.

-100% can bd quan 1y, gido vién, nhan vién tham gia cac 16p tap huan, boi
dudng vé tmg dung CNTT va tri tué nhan tao (AI) trong day hoc, quéan 1.

-100% giao vién thuc hién d6i moi phuong phap day hoc va kiém tra ddnh
gia; st dung thanh thao phﬁn mém hd trg day hoc va khai thac hiéu qua cac cong cu
Al vao hoat dong chuyén mon.

3.3. Giai phap

- Tang cwong cong tdc chinh tri tw twong: Thuong xuyén cung cap, pho bién
kip thoi cac van ban phap quy, chi thi, nghi quyét ciia Pang, Nha nudc va nganh
gido duc dén toan thé doi ngii; to chirc sinh hoat chinh tri, chuyén dé& nham nang cao
nhan thire chinh tri, tu tudng, dao dirc nghé nghiép ctia can bo, gido vién.

- Nang cao chat lwong boz duéng chuyén mon: To chic day du, nghiém tic
cac 16p boi dudng, tap huan vé chuyén mon, nghiép vu dap ung yéu cau Chuong
trinh GDPT 2018. Sau tap_ huan, gido vién thyc hién viét thu hoach, xdy dung san

pham van dung vao thyc tién giang day; cac to chuyén moén xay dung ké hoach trién
khai cu thé, dam bao tinh hiéu qua va kha thi.
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- Déi méi céng tdc qudn ly, danh gia doi ngii: Thyc hién danh gia giao vién,
can bd quan ly theo chuan nghé nghiép; cha trong phat hién diém manh, diém yéu
dé co6 ké hoach b01 dudng phu hop, néng cao chat luong toan dién.

- Phat trién déi ngii cot can va nguon ke can: Lua chon, bdi dudng giao vién
c6 nang lyc chuyén mon, ky nang su pham t6t dé xay dyung doi ngii nong cot; quan
tam phat hién, tao ngudn can bd quan ly ké can.

- Khuyén khich sdang kién, doi méi: Phat dong phong trao nghién ctru, viét va
ap dung sang kién kinh nghiém gin véi thuc tién giang day; khuyén khich d¢i ngti
d6i méi phuong phap, img dung cong ngh¢, Al vao day hoc va kiém tra danh gia.

- Tang cuong tw hoc — tw boi dwéng: Tao moi diéu kién thuan loi dé gido vién
tham gia cac khoa hoc néng cao trinh d9, hoc trén chuan, hoc bdi dudng phan mon
nhiam dap tng yeu cAu méi cia gido duc; khuyén khich hoc tip qua méi truong sd,
kho hoc liéu m&, nén tang Al

- Ndng cao hiéu qua sinh hoat chuyén mén: Thuc hién sinh hoat to, nhom
chuyén mén theo hudng nghién ciru bai hoc, chia sé kinh nghiém, hd trg gido vién
con han ché; to chirc kiém tra noi b thuong xuyén dé kip thoi chan chinh, nang cao
chét lugng giang day.

- Pdy manh thi dua — khen thiréng: Thyc hién tot cong tac thi dua, khen thuong
dé dong vién kip thoi can bd, gido vién co6 thanh tich xuét sic, dic biét la nhirng ca
nhan c6 sang kién, tich cuc tu hoc, tng dung hiéu qua CNTT va Al trong cong tac
chuyén mon.

4. Nhiém vu 4. Xay dung trwong chuin qudc gia, trwong Xanh - Sach -
Dep - An toan

4.1. Nhiém vu:

-Hoan thién va bo sung co s vat chat con thiéu theo tiéu chi truong chuan
qudc gia, trong tAm 1a: xay dung nha da ning, san cé nhan tao, canh quan sin truong.

- Tiép tuc duy tri va nang cao chat lugng cac tiéu chi truong dat chuan quéc
gia, phat huy hiéu qua mo6 hinh “Truong hoc Xanh - Sach - Bep - An toan” gan voi
yéu cau gido duc hién dai va chuyén d6i so.

4.2. Chi tiéu

- Hoan thanh 200 m? san bé téng vao cudi hoc ky I nam hoc 2025 - 2026.

- Cai tao, hoan thién nha da nang va dua vao st dung trong quy I ndm 2026.

4.3. Giai phap:

- Tham muwu chinh quyén dia phwong: Tham muu véi Pang uy, UBND xa Hai
Nam ban giao, chuyen d6i cong ning nha van hoa xa ct thanh nha da nang cua
truong; ddng thoi kién nghi xdy dung cau qua song dé dam bao an toan, thuan tién
trong viéc di lai cho giao y1en va hoc sinh. ‘

- qun thién ha tang ‘hoc tdp: Chu dong ‘Eham muu vo1 chinh quyén dia
phuong d€ som hoan thién tang 3 khu nha hoc, bo sung day du cac phong hoc bd
mon va phong chirc nang con thiéu theo yéu cau kiém dinh.
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- Quan 1y hé so chat hwong: Thuc hién cap nhat day du, chinh xac va kip thoi
cac minh chung, dir li¢u trén phﬁn mém Kiém dinh chat luong giao duc 2.0, dam
bao phuc vu cong tac danh gia va cong nhan chuan.

- Phat huy hiéu qua co sé vit chdt: Khai thac t6i da cong nang cua cac phong
hoc, phong chirc nang, thiét bi day hoc hién c6; dong thoi khuyén khich sir dung
thiét bi s6, phan mém tmg dung Al trong day hoc va quan ly.

-Pdm bado an toan truong hoc: Xay dung va trién khai phuong an bao vé tai
san theo hudng din cta nganh va Cong an xd nham phong nglra mat mét, hu hong;
dinh ky kiém tra, bao dudng co so vat chit, dam bao moi truong hoc tap an toan,
than thién, bén viing.

5. Cong tac quan tri nha truong:
5.1. Nhiém vu
5.1.1. P6i méi quan tri nha truong:

- T chuec quan tri nha truong theo hudng dan chu, cong khai, minh bach, dam
bao hi¢u qua va hi¢u luc trong moi hoat dong diéu hanh.

-Ung dung cong nghé thong tin trong cong tac quan 1y, chi dao, diéu hanh,
tirng budc chuyén tir quan tri hanh chinh truyén thong sang quan tri sb.

- Xay dung ké hoach phat trién d6i ngii, thuc hién quy hoach can bo quan 1y,
gido vién cdt can dap ung yéu cau d6i mébi giao duc trong giai doan hién nay.

5.1.2. Néang cao chat lwong day hoc va kiém tra danh gid

- Thuc hién nghiém tic chuong trinh gido duc pho thong 2018, day hoc phdn
héa, chi trong phat trién phim chit va ning luc hoc sinh.

-P6i méi hinh thire va phuong phap kiém tra, danh gia theo hudng danh gia
nang luc, qua trinh hoc tap va su tién b cua hoc sinh.

- T6 chic sinh hoat chuyén mon theo hudng nghién ctru bai hoc, chia sé hoc
lidu, d6i méi phuong phap day hoc.

5.1.3. Bdy manh chuyén déi s6 trong gido duc

- Quan ly toan bd hd so, ké hoach, diém sb, két qua danh gia hoc sinh qua
phan mém quan 1y nha truong.

-Da dang cac hinh thic day hoc truc tiép két hop véi truc tuyén, xdy dung
ngan hang hoc liéu s, ing dung tri tué nhén tao (AI) trong soan giang, danh gia va
hé trg hoc tap, tién t6i hurdng dan hoc sinh sir dung Al trong hoc tdp.

- Timg budc xay dung moé hinh “Truong hoc théng minh”, dap Gmg yéu cau
chuyén d6i sé cta nganh giao duc.

5.1.4. Giao duc toan dién hoc sinh

- T6 chire cac hoat dong trai nghiém, huéng nghiép theo chu dé, gin 1y thuyét
vo1 thuc tién.

- Déy manh gido duc dao duc, phap luat, ky nang séng, van hoa giao thong va
trach nhiém cong dan.
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- Phat trién céac cau lac bd hoc thuat, ngh¢ thuat, thé thao, STEM, tao moi
truong hoc tap da dang, hap dan va phat huy nang luc toan dién cho hoc sinh.
5.1.5. Xdy dung moi truong giao duc va thwong hiéu nha truong
- Tao dung vin héa tmg xtr chuan muc, than thién, an toan trong trudng hoc.

- Tang cuong phéi hop v6i phu huynh, cyu hoc sinh, t6 chtrc xa hoi va cong
ddng nham huy dong cac ngudn lyc phat trién gido duc.

-Pay manh truyén thong, quang ba hinh anh, thuong hiéu nha truong qua
website, fanpage va cac nén tang truyén thong so.

5.2. Chi tiéu:

- Ty 1& hoc sinh 1én 16p thing: > 98%.

- Ty 18 tot nghiép THCS: 100%.

-Hoc sinh Xép loai hanh kiém Tét, Kha: > 98%.

- Hoc sinh tham gia trai nghiém, hoat dong ngoai gio 1én 16p: 100%.

- Gido vién dat chuan nghé nghiép muc Kha trd 1én: > 90%.

-100% gido vién biét ung dung CNTT, 70% GV van dung Al trong day hoc.

- Duy tri danh hiéu Téap thé lao dong tién tién, phén dau dat Tap thé lao dong
xudt sic.

5.3. Gidi phap:
a. Cong tac Quan ly, chi dao:

- Xay dung ké hoach nam hoc theo huéng “rod viéc, 10 nguoi, 10 tién do”; tat
ca cac nhiém vu déu co nguoi chiu trach nhiém chinh va han hoan thanh.

-Duy tri hop giao ban dinh ky hang tudn dé nim bat tién do, giai quyét kip
thoi kho khan.

- Thyc hién kiém tra ndi bd it nhat 2 1an/hoc ky ddi voi mdi to chuyén mon va
GVCN; bao cao két qua cong khai.

-Ung dung phan mém quan 1y diéu hanh (email, Zalo nhém, phan mém ké
hoach dién tir) dé trién khai cong viéc nhanh, chinh xac, minh bach.

b. Nang cao nang lwc doi ngii:

- Boi dwong doi ngii nha gido, cdn bo quan Iy: tap trung vao viéc _phat trién
nang lyc chuyén mon, img dung cong ngh¢ giao duc, nang cao ky nang mém, va xay
dung tinh than hop tac, sang tao. Pong thoi, ciing chu trong dén viéc bdi dudng dao
duc nghé nghiép va kha nang thich nghi voi nhiing thay d6i ctia x4 hoi.

- T6 chirc boi dudng thuwong xuyén cho gido vién qua 4 hinh thirc: (1) tap huan
cua So/nha truong; (2) sinh hoat chuyén moén theo nghién ctru bai hoc, sinh hoat chuyén
mén theo cum mién; (3) du gio — rat kinh nghi¢m; (4) tu hoc qua hoc li¢u $0.

- Phdn céng GV cé nang luc tot kém cdp GV tré theo hinh thirc “mot thay —
mot trd” nham ning cao tay nghé.
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- Pura chi tiéu bdt budc: mdi GV phai co it nhat 01 tiét day minh hoa d6i mai
phuong phap, 01 bai viét chia sé kinh nghiém ding trén website truong trong nam hoc.

- Khuyén khich sang kién, nghién ciru khoa hoc sw pham: mdi té chuyén mon
dang ky it nhat 1 sang kién cai tién phuong phép day hoc hodc quén ly.

c. Boi modi day hoc va kiém tra

- Xay dung ngan hang hoc liéu dién tir va ngan hang dé thi theo ma tran ning
lrc cho timg khdi 16p.

- T4 chirc cac chuyén dé cap trudng: day hoc tich cuc, gidao duc STEM, ting
dung Al trong thiét ké bai giang.

- Thyce hién da dang hinh thie danh gia: van dap, du an, san pham hoc tap,
thuyét trinh; giam dan 18 thudc vao kiém tra gidy.

-GVCN phoéi hgp v6i phy huynh theo ddi qua trinh rén luyén cua hoc sinh
qua so6 lién lac dién ttr va tmg dung quan 1y hoc sinh.

d. Pay manh chuyén doi sé

- Quan 1y toan bd hd so, ké hoach, diém danh, thdi khoa biéu, két qua hoc tap
qua phan mém SMAS/VNPT School, Office 365; Phan mém KPCL 2.0.... han ché
t6i da ho so gidy.

- Xay dung kho hoc liéu sé chung cua truong (bai giang dién tr, video thi
nghiém, dé thi, chuyén d¢) dé gido vién — hoc sinh ciing khai thac.

- Thi diém ung dung Al: trg 1y 4o hd trg soan gido an, phan tich dit liéu hoc
tap, ca thé hoa qua trinh hoc tip cho hoc sinh yéu — gioi.

- T6 chirc it nhat 2 budi tap huin chuyén ddi sé trong day hoc cho toan thé
GV; yéu cau 100% GV c6 01 bai day tich hgp CNTT/AI trong nam hoc.

e) Cong tac xa hoi hoa giao duc

-Lam tot cong tac xa hoi hoa dé huy dong nguén luc ho tro: tu stra CSVC,
mua sam thiét bi, khuyén hoc — khuyén tai.

- Xay dung quy khuyén hoc cap truong, van dong cuu hoc sinh, doanh nghiép
dia phuong tai trg hoc béng cho HS nghéo hiéu hoc.

- Ky két hop tac v6i doanh nghiép/don vi dia phuong dé t6 chirc tham quan,
huéng nghiép thuc té cho HS 16p 9.

g. Xdy dung van hoa nha truong

- Ban hanh va thuece hién nghiém tic ¢é hiéu qud cdc quy ché cdc quy ché néi
bé: Quy ché chuyén mon, Quy ché khen thuong, Qui ché dan chi, Quy ché chi tiéu
ndi bg, Quy ché ung xu, Quy ché lam viéc,... cam két khong c6 bao lyc hoc duong,
khong t€ nan xa hoi.

- T6 chitc da dang hoat dong trai nghiém: ngay hoi STEM, ngay hoi thé thao,
héi dién vin nghé, hoi cho xuan... dam bao 100% HS duoc tham gia it nhét 1 hoat
dong trai nghiém/1 hoc ky. Té chirc mdt hoat dong trai nghiém ngoai truong hoc
nhu to chirc tham quan, bao tang, di tich lich sir viin hoa trong hodc ngoai tinh.

- Phat huy vai tro Poan — Déi: t6 chire thi tim hiéu phap luat, ATGT, an toan
mang, xdy dung phong trao “Noéi 15i hay — 1am viéc tot”.
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- Tang cuong truyén théng ndi bé va bén ngodi: dang tai tin, bai, hinh anh vé
cac hoat dong cua truong trén website, fanpage, ban tin ndi by dé lan toa hinh anh
tich cuc cua THCS Hai Nam.

6. Nhiém vu 6: Cong tac thi dua, khen thwéng
6.1. Nhiém vu

- T6 chuc phat dong sau rong cac phong trao thi dua trong toan truong, trong
tam 13 phong trao “Day tét — Hoc tét”, gan véi viéc ddy manh thuc hién Chi thi s6
05-CT/TW caa Bo Chinh tri vé “Hoc tdp va lam theo tw tiong, dao dirc, phong céch
Ho Chi Minh”, ddng thoi 16ng ghép voi cac cude van dong 16m cua nganh nhu: “Mdi
thay ¢ gido la mét tam guwong dao dirc, tw hoc va sdng tao , “Truong hoc hanh
phuc”, “Xay dung truong hoc than thién, hoc sinh tich cuc” ...

- Thyc hién cong tac thi dua — khen thuong dam bao dan chu, cong khai, cong
bang, khach quan va minh bach, tao dong luc dé mdi can bo, gido vién, nhan vién
phéan dau hoan thanh tSt nhiém vy; phat hién, bdi dudng va nhan rong cac dién hinh
tién tlen guong nguoi t6t — viéc tot.

- Gan két qua thi dua voi két qua danh gia chat luvong chuyén mon, pham chat
dao duc, tinh than trach nhiém va sy cong hién ctia timg c4 nhan, tap thé.

6.2. Chi tiéu

- Déi véi cd nhan: 100% céan bo, g140 vién, nhan vién hoan thanh tdt nhiém
vu ndm hoc; trong d6 c6 05 ca nhan dat danh hi¢u “Chién si thi dua co s6” va mot
s6 ca nhan duge dé nghi cac hinh thic khen thuong cép cao hon; con lai dat danh
hiéu “Lao dong tién tién”.

- Déi véi tap thé: Truong THCS Hai Nam dat danh hi¢u “Tap thé lao dong tién
tién” va phan du xép thir 4/7 don vi trong khdi thi dua cac trudng THCS cua x3.

- P6i véi hoat dong Béi TNTP Ho Chi Minh: Hoi dong Doi xa cong nhan danh
hiéu Lién doi Xuat sic.

6.3. Giai phap

- Hoan thién hé théng quy ché: Xay duyng va ban hanh day du, phu hop cac
quy ché 1am viéc: Quy ché chuyén mon, Quy ché thi dua — khen thuéng ciia nha
truong theo hudng khoa hoc, cu thé, sat v&i thyc tién va co tinh khich 1& cao ddi voi
su nd luc, sang tao cta tap thé, ca nhan.

- Thiee hién céng khai, minh bach: Cong bd két qua danh gia, xép loai thi dua
dinh ky theo timg ndi dung va trong sudt qua trinh phan dau ctia ndm hoc; dam bao
moi can bg, gido vién, nhan vién déu duoc biét va co co hoi phan hoi, kién nghi.

- Danh gia khach quan, toan dién: Can clr két qua hoan thanh nhi€m vy, chat
luong cong viée va mirc do dong gop cua ting c nhén, tap thé dé xét thi dua cubi
ky, cudi nam hoc. Két qua xép loai duoc sap xép theo thir tw két qua (d6 dbc thi dua),
cong khai trong toan truong va gui bao cao vé UBND x4 theo quy dinh.

- Phéi hop nguon lyc: Tang cudng phdi hop voi chinh quyén dia phuong, cac
t6 chirc doan the, hoi khuyen hoc, cac doanh nghi€p va manh thuong quan dé tao
ngudn lyc vat chat va tinh than phuc vu cong tac thi dua — khen thuong; dong thoi
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kip thoi bi€éu duong, ton vinh va trao thudng cho cac tap thé, ca nhan can bd, giao
vién, hoc sinh c¢6 thanh tich xuat sac trong hoc tap, rén luyén va cong tac.

7. Phan cong nhiém vu ndm hoc 2025 — 2026
7.1. Hi¢u truwéng : Pong chi Trin Vin An

- Chiu trach nhiém toan di¢n truéc UBND xa, Phong VH-XH vé toan bo hoat
dong ctia nha truong. Lanh dao, diéu hanh, quan 1y chung cac hoat dong gido duc;
trién khai chu truong, chinh sach cua Bang, Nha nudc va cac van ban chi dao ctua
cap trén.

- Truc tiép phu trach cac linh vuc: Cong tac to chirc — nhan su; quan 1y tai
chinh, tai san, co s¢ vat chat. Xay dung chién luoc phat trién nha truong, ké hoach
nam hoc. Cong tac kiém tra ndi bo, thi dua — khen thuong, ky luat. Cong tac chu
nhiém 16p, gido duc dao dic hoc sinh, cac phong trao thi dua va cudc van dong.
Cong tac xa hoi hoa gido duc va thuc hién quy ché dan chu.

- Phu trach va chi dao hoat dong Tb Khoa hoc Xa hdi.

7.2. Ph6 Hiéu truéng: - Pong chi Hoang Vin Nam

- Gitp vi¢ce cho Hi¢u trudng, chiu trach nhiém trude Hig¢u trudng va phép luat
vé cac linh vuc dugc phan cong; thay mat Hi€u truong diéu hanh cong viéc khi dugc
iy quyén.

- Phu trach va chi dao cac n61 dung: Cong tac chuyén mon: ké hoach day hoc,
doi moi phuong phap, kiém tra — danh gia, boi dudng hoc sinh gioi va phu dao hoc
sinh yéu. Quan ly hoat dong t6 nhom ‘chuyén moén, hé so chuyén mén, hoc liéu sd,
ngan hang dé. Cong tac chuyén doi s, tng dung CNTT — Al trong quan 1y va day
hoc. T6 chic hoat dong trai nghiém, hudng nghié€p, cac cau lac bd va hoat dong
ngoai gid. Cong tac kiém tra ndi bd chuyén mon, bdi dudng doi ngii va phong trao
thi dua chuyén mén. Cong tac pho cap gido duc.

- Phu trach T6 Khoa hoc Ty nhién va thuc hién cac nhiém vu khac theo phan
cong cua Hi¢u trudng.

7.3. T6 trwéng, to phé chuyén mén:

. 731 T6 trudng chuyén mon: c’g’o”‘ng chi Vii Thi Thom -T6 truéng To KHXH,
dong chi Bam Thi Hué - T6 truong To KHTN.

- Xay dung ké hoach hoat dong cua t6, gitip gido vién xay dung ké hoach mén
hoc, kiém tra d6n ddc t6 vién thue hién ké hoach. Thao luan va danh gia két qua giao
duc hoc sinh thudc pham vi ctia to phu trach, dua ra bién phap ning cao chit luong
chuyén mon, chat luong gido duc toan dién nha trudng.

- T6 truong danh gia sang kién kinh nghiém; dy gid 1én 16p, t6 chirc thi GV
day gioi, trién khai cac chuyén dé day hoc; bdi dudng ning cao trinh d6 chuyén mén
cho céc to vién.

- T6 chirc phong trio thi dua trong t6, nhan xét danh gia t6 vién; dé nghi khen
thuong va ky luat dbi vai to vién. T6 trudng chuyén mon quéan 1y so sinh hoat to.

Tham gia cting BGH nha truong trong cong tac kiém tra hoat dong day cta gido
vién va hoat dong hoc cua hoc sinh. Thyuc hién nhi€ém vu khac do BGH phan cong.
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o732 To”:pho' toxvchuyén mén: d/c Tran Thi Thdo - T6 phé Té KHXH, d/c Tran
Tién Dién — To pho To KHTN.

Tham muu, hd trg to truong xay dung va trién khai ké hoach t6. Diéu hanh
cong viéc khi dugc uy quyén; phan cong nguoi day thay khi t6 vién di cong tac, hodc
nghi bénh; thyc hi¢n cac nhiém vy khac do BGH va t6 truong phan cong.

7.4. Bi thw Poan thanh nién : Pong chi Chu Vin Ty

Xay dung va chi dao thyc hién ké hoach cong tac Poan; td chire cac hoat dong
gido duc ly tuong, dao durc, k§ niang sdng cho hoc sinh. Phéi hc_)’p BGH trién khai
phong trao “Xay dung truong hoc than thién, hoc sinh tich cuc” va cac hoat dong
chao mung ngay 18. Pho1 hop Tong phuy trach Doi phat dong phong trao thi dua, to
chtrc sinh hoat ddu tuan va cc hoat dong tap thé khac. Thuc hién cac nhiém vy khac
theo phan cong ciia BGH.

7.5. Tong phu trach Poi TNTP Ho6 Chi Minh: Pong chi Nguyén Hong Khanh

Xay dung ké hoach, chi dao hoat dong ctia Poi TNTP; phéi hop GVCN va
Poan thanh nién trién khai hoat dong ngoai khoa, gido duc ngoai gid 1én 16p. Quan
ly nén nép hoc sinh, theo ddi thi dua, quan 1y tai san cua Doi va thyc hién cong tac
truyén thong nha truong. Phdi hop t6 chirc cac hoat dong theo cha diém, ngay 18 16n;
dam bao nén nép, ky luat hoc sinh. Thuc hién nhiém vu khac do BGH phan cong.

7.6. Ké toan truéng : Pong chi P6 Thi Thwong

Quan ly, theo doi va su dung ngan sach dung quy dinh; 1ap bao cao tai chinh
dinh ky. Thyc hién thu — chi hang ngay, luu trir ho so tai chinh, quy¢t toan theo quy
dinh. Theo doi, ki€m ké tai san; thanh toan luong, phu cap, qhé do chinh sach cho
CB-GV-NV. Tham muu Hi€u truong cong tac tai chinh — ké toan, dam bao minh
bach, hi¢u qua. Phoi hop cac bd phan lién quan va thyc hién cac nhi€ém vu khac do
BGH giao.

7.7. T6 vin phong

P/c Tran Thi Len: Van thu, thanh vién Ban Chuyén d6i sb, phu trach cong
thong tin dién tir, h¢ thong van ban, ho so hoc sinh.

D/c b Thi Thao: Phu trach thu vién, may photocopy, thu quy.

‘D/c Vit Thi Mo: Phu trach thiét bi, hd tro cong tac Boi, thanh vién Ban

Truyén thong.

B/c Tran Thi Hau: Phu trach y té hoc duong, s6 dau bai, cham soc suc khoe
hoc sinh.

(Tt ca thye hién thém cdc nhiém vu khdc do Hiéu trudng phén cong.)

7.8. Cac tiéu ban chuyén trach

-Ban Doi séng (D/c Lé Thj Piéu — Truong ban, ddng chi Nguyén Hong
Khanh — Phé ban, cung cac dong chi trong t0 Van phong): Tham muu cho Hi¢u
truong trong cong tac chdm lo doi song vat chat va tinh than cho can b9, giao vién,
nhan vién; t6 chirc tham hoi, dong vién trong cac dip 1€, tét, hi€u hy; phoi hop trién
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khai cac hoat dong phuc loi, hd tro ddi ngil va xay dung moi trudng 1am viée doan
két, nhan ai trong nha truong.

- Ban Cong nghé thong tin (D/c Tran Thanh Danh — Phy trach): Thanh vién
Ban Chuyén ddi sb cua nha truong; chiu tradch nhi€ém quan tri hé théng mang ndi by,
internet; bao tri, van hanh cac phén mém, trang thiét bi CNTT; tham muu v6i Ban
Giam hiéu vé ké hoach mua sim, nang cép, stra chita thiét bi cong nghé.

- Ban Van nghé (B/c Hoang Van Nam — Trudng ban, cung céac thanh vién:
Chu Vian Tu, Nguyén Hong Khanh, Hoang Thi Thu Thuy, Vil Thi Thom, Pam Thi
Hu¢, Mai Thi Phuong, Nguyén Thi Tuoi): Tham muu cho Ban Gidm hi€u trong viée
t6 chirc cac hoat dong vin nghé vao dau tuan va trong cac ngdy 1&, ky niém 16n cua
nha truong.

-Ban Truyén thong (B/c Hoang Vin Nam — Phu trach chung): Cac thanh
vién thyc hién nhiém vy theo Quyét dinh s6 67/QD-THCSHNAM ngay 16/9/2025
vé viéc thanh lap Ban Truyen thong va Ké hoach hoat dong Ban Truyén thong.

- Phu trach hé thong am thanh (B/e Tran My Sang): Quan 1y, van hanh hé
théng loa may, am thanh phuc vu cac budi 18, sy kién, hoat dong dau tuan; hd tro
Ban Giam hiéu, Tong phu trach Di trong cong tac to chirc su kién; tham muu ké
hoach bao tri, mua sdm, stra chita thiét bi 4m thanh cua nha truong.

VI. TO CHUC THUC HIEN:

Nha truong phé bién ké hoach nam hoc dén toan thé can bo, gido vién, nhan
vién; to churc quan tri¢t nhiém vu nam hoc, tao su théng nhét trong nhan thuc va
hanh dong. Cac to chuyén moén, doan thé, bd phan can ct ké hoach chung dé xay
dung chuong trinh céng tac cu thé, phu hop véi chirc ning, nhiém vu dugce giao.

Tang cuong phdi hop giira nha trudng véi cha me hoc sinh, chinh quyén dia
phuong va cic t6 chirc x4 hdi nham huy dong nguon luc, tao moi truong gido duc
an toan, lanh manh, gop phan nang cao chat luong gido duc toan dién.

Tb chie kiém tra, giam sat thuong xuyén, dinh ky viéc thuc hién ké hoach; so
két hoc ky I, tong két nam hoc va kip thoi bieu duong, khen thudng tap thé, ca nhan
c6 thanh tich xuat sac; dong thoi rat kinh nghiém, dé xuat giai phap cho giai doan
tiep theo.

HIEU TRUONG

Noi nhan:
- UBND x4, Phong VH-XH dé b/c;
- PHT, t& CM, cac bd phan dé thuc hién;
- Luu: VT,

Tran Van An
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LICH TRIEN KHAI THUC HIEN

. ~ A ‘A A Nguwoi phu £ . Piéu
Thang Nhirng cong vi€c trong tam trach Keét qua chinh
8/2025 | - Tu bd CSVC, chuan bi cac di¢u | - BGH
kién cho nam hoc mdi. Thong ké co
sO vat chat.
- I:I(_)p ho1 dong, phan cong chuyén | BGH,
mn. . |TTCM
- pn ;[ap, kiém tra lai va xét duyét1én | _ BGH
16p lan 2
- Gi4o vién tham du bdi dudng chinh
tri he. - BGH,
. £ N GVCN
- Tap huan chuyén moén vé viéc thuc BGH
hién chuong trinh gido duc pho |~
thong mai
- Hoc sinh tyu truong tr ngay | - BGH
29/8/2025.
9/2025 | - Khai giang nam hoc méi BGH
(05/9/2025);
- Ngay bat dau hoc ky I: 08/9/2025; | BGH, GV
- Bao cao, tham muu UBND Xa, BGH
Phong VH-XH ky hop dong GV;
- Tap huan chuyén mon; Al CBQL, GV
- Kién toan Ban chi dao PCGD- BCD P(;GD,
XMC céc cap (xong trude XMC xa
30/9/2025); 9
- Hop t6 CM, )\(ﬁy dung KH, trién TTCM
khai chuyén d¢;
- Boi dudng HSG, phu dao HS chua PHT
dat.
- K‘ién toan cég td c_hAl’rc Cf(_)én thé: Cép ay, BGH
DPoan thanh nién, Lién d6i TNTP
HCM. BGH
-To chL'rg hoi ngh; can bo, vién churc,
NLD trién khai k€ hoach ndm hoc. | BTP, TPT
- Thg‘lnh 1ap céc Cau lac bg, tuyén
truyén Luat GT, PCCC, t€ nan XH
10/2025 | - L& dén thu Bac (15/10); BGH, TPT
- B6i dudng hoc sinh gioi, phu dao | pHT
hoc sinh chua dat;
- Kiém tra nén nép, hd so so sach;
! > & N BHG, TTCM
- T6 CM trién khai chuyén d¢ dot 1. G, TIC
Thi gifo vién day gidi cip trudng; | Do
g ay g p g; TTCM

- Kiém tra giita ky;
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- T6 CM hoan thién chuyén dé 1

11/2025 | - Boi dudng HS gioi, phu dao HS | PHT
yeu.
- So két phong trao thi dua giita HKI. BGH, TTCM
- T6 chirc ngdy Nha gido VN 20/11 | BGH
- B6i dudng DT Hung bién tiéng Anh | GVTA
- Tham gia giai TDTT danh cho PHT
CBQL, gido vién, nhan vién nganh
GD tinh Ninh Binh.
- Hoan thanh diéu tra va cap nhat
1én hé théng PCGD-XMC:; PHT
- T6 CM trién khai chuyén dé 2 TTCM
12/2025 | - Ngay phong chéng AIDS BGH
(01/12/2024); ,
- Ky niém 22/12. HKPD cép truong; BGH. GVTT
- Khao sat chat lvgng chat lugng ’
hoc ky I; BGH
- Kiém tra nén nép HS lan II TTCM
- T6 CM hoan thién chuyén dé 2 TTCM
01/2026 | - So két hoc ky I; BGH
- Két thuc ky I trude ngay BGH
17/01/2026;
- Bat dau hoc ky 1l nga
0012026 BGH
- Thi Hung bién tiéng Anh cép tinh; | GVTA
- T6 chuyén mén trién khai chuyén | TTCM
de 3.
02/2026 | - T6 chire Tét trong cay; BGH, GVTC
- KN ngay thanh lap Bang CSVN 3/2 | BGH
- Khao sat chét luong giira hoc ky IT; | TTCM
- Boi dudng HS gioi, phu dao HS | PHT
yeu.
- Nghi Tét nguyén dan; BGH
- T6 CM hoan thién chuyén dé 3; TTCM
- Kiém tra nén nép hoc sinh lan Il | TpT
03/2026 | - Thi hoc sinh gi6i cap tinh trudc; PHT
- Ky niém ngay Qudc té phu nit 8/3. | BGH
- Ky niém ngay thanh lap Poan 26/3; | BTb
- Tham gia giai thé thao HSSV tinh | PHT
- T6 CM trién khai chuyén d¢ 4 TTCM
04/2026 | - Kiém tra cong tac Doi; BGH, TPT
- Khéo sat chat luong HK 11 khéi 9; | PHT
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- On thi THPT PHT

- T6 CM hoan thién chuyén dé 4; TPCM
05/2026 | - Kiém tra viéc thuc hién hoan thanh | BGH, TTCM

chuong trinh cidc mon hoc.

- Khao sét chat lwong hoc ky II khéi | PHT

6,7,8;

- Hoan thanh chuong trinh hoc ky 2, | pHT

tong két mon hoc, xét duyét 1én 16p.

- Xét cong nhan Tt nghiép 16p 9. BGH

- IA(ét thtic nam hoc trudc ngay 31/5 BGH

- 0{1 thi \fE‘IO 16p 10 THPT q PHT

- Tong két nam hoc; Bao cdo tong HT

két nam hoc;

- Ban giao hoc sinh vé sinh hoat tai

Iy tre xanh,; TPT
06/2026 | - Ngay Qudc té thiéu nhi 1/6; BGH

- On thi tuyén sinh vao 16p 10 THPT; | PHT

- Tuyén sinh vao 16p 6 truong THCS. | BGH

- Hoan thanh cac loai hd so cudi nam. | BGH

- Kiém ké CSVC Ban CSVC
7/2026 | Hoc sinh nghi he BGH
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